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Abstract 
The Instructional Leadership Programme (ILP) has partnered with the NAPD and 
DRUSTVO RAVNATELJ, an association of school leaders in Slovenia, to develop a 
programme to support principals and deputy principals as instructional leaders.  

 
 

 We are pleased to invite   
you to participate in the pilot of the programme. 

Closing date for receipt of submissions is 22/11/2023   
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Programme Details                   

 
Programme 
Outline: 

The Pilot Programme is being offered through a partnership between the Instructional 
Leadership Programme/ETBI, DRUSTVO RAVNATELJ, Association for School Leaders, 
Slovenia and NAPD.  
The aim of the programme is to provide Post-Primary Senior Leadership Teams with 
core skills, key competencies and resources that are significant in the leadership of 
teaching and learning, towards to improving school and student learning outcomes.  
Specifically, it aims to: 

• Develop an understanding of effective Teaching and Learning and understand 
how National and European policy defines effective Teaching and Learning. 

• Develop a deep understanding of what instructional leadership is, why it is 
important and what it looks like.  

• Understand how to foster a culture of highly effective Teaching and Learning 
practices in their school. 

• Support seniors leaders in embedding highly effective teaching and learning 
practices in their schools by developing their skills to lead teaching and 
learning. 

• Share online tools to support Principals and Deputy Principals as instructional 
leaders. 

• Develop a deep understanding of Reflective Practice and the skills to engage in 
reflective practice. 

• Conduct research across the life span of the pilot programme and to share the 
findings with stakeholders in Ireland and Slovenia at National Seminar events. 
The findings will also be used to inform the design and delivery of future 
professional learning opportunities by the organisations. 

 
 

Venue: Mount Wolseley Hotel, Golf & Spa Resort 
 

Workshop Dates: Tuesday 5th & Wednesday 6th March 2024 
 
Wednesday 17th & Thursday 18th April 2024 
 
Thursday 9th & Friday 10th May 2024 
 

Cost: The programme covers the cost of the programme delivery and associated 
resources and hotel costs for the 3 modules 
 
Please note travel expenses cannot be claimed from the programme or 
from the partners to the project.  
 
There is no substitution provided.   

Programme 
Requirements: 

The Principal and one Deputy Principal must commit to engaging with all 
sessions of the programme. 

 

Kind Regards 

 

Chairperson, IL Steering Committee.  
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Application Form    
 
 
 

 
Submissions must be received by ILP no later than 22nd November 2023 at   

admin@instructionalleadership.ie 
 

 
 
 

School Details: 

School Name:  

Principal:  

Number of Deputy Principals:  

Name of Participating Deputy 
Principal: 

 

Roll number:  

Has your school engaged with 
the Instructional Leadership 
Programme?  
 

Yes □        No □ 

Is your school a DEIS school?  Yes □        No □ 

Address:  

 

 

Contact email:  

Contact telephone number:  

Sector 
(ACCS/ETBI/JMB/Educate 
Together): 

 

School size: Number of Teachers: 
Number of Pupils: 
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Please use this space to outline why your school should be involved? 

 
 
 
 
 

 
 
 
 
 
 

 
Please use this space to outline how engaging in this project would support SSE in 
your school. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Signed:                                          (Principal) 
 
Date: 
 

 

 

For office use only: 

Sector:  
School size:  
Location:  

 


